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HRD 647 SYLLABUS

Introduction to Instructional Design (3 graduate credits)

Summer Term 2016 

Thursdays 6 – 9

Weigand Computer Lab
 

PROFESSOR: 
Lyndon Godsall B.Ed., M.Ed., and Ed.D
TELEPHONE:  
954-647-4634  
E-Mail


 lgodsall@barry.edu
Website

 http://www.drlyndon.com
OFFICE

Weigand 111 

OFFICE HOURS:
Monday, 1:00 - 3:00 P.M.

Tuesday 2:00 - 4:00 P.M.

Thursday, 3:15 – 5:15 or by appointment
Course Catalog Description:
Examines the principles of designing and conducting training in an organizational setting.  Emphasis will be given to curriculum design, program leadership, and course and participant evaluation.

Course Rationale:
Using a systematically planned experience, course participants will be able to provide a training/adult learning experience, which fulfills the needs of the organization and allows for evaluation and change.

Course Goal:
Course participants will develop knowledge and skills related to instructional program design for adults, and increase their knowledge in the application of the theory, research, and practices of instructional design.

Pre Requisites:
XXXXX
Rationale For DISTANCE LEARNING FORMAT:
The hybrid platform of synchronous web-based meetings complemented by asynchronous learning activities utilizing the course management software will provide all students, regardless of geographic location, the similar learning opportunities to engage in discussion and synthesize course information obtained from a traditional face-to-face classroom format. 
Course Objectives:
Upon completion of this course students will be able to:

1. Identify and describe the elements of the A.D.D.I.E. (Analysis, Design, Development, Implementation, Evaluation) model.

2. Conduct a job task analysis.

3. Prepare Instructional Objectives

4. Develop a training evaluation tool based in objectives

5. Write and present a training proposal.

Required Texts:

Textbook Information  

Title: Instructional Design for eLearning; Essential Guide to creating successful eLearning courses

Author: Arshavskiy, M. (2013)

ISBN: 978-1492920878 

Publisher: YourElearning World

eBook or Physical text: Either (http://www.yourelearningworld.com/ (Links to an external site.) 

Course Policies and Procedures:

(1) You are expected to read all assigned materials and to take class notes.  You are also expected to study all reading assignments and class lecture notes for the midterm and final exams.  

(2) You are also required to submit a Learner Analysis and Lesson Plan, which should be written in typical APA format and posted through the Learning Management System for grading.  All assignments will be graded in the module it was posted. All assignments are accompanied by a rubric. 
(3) You are expected to make a 15-minute oral presentation of your Final Project. The format for this presentation is flexible (e.g., you may use easel pads, display boards, PowerPoint, hand-outs, etc.) 
(4) You are expected to contribute to the Module Discussion Boards on a regular basis. A rubric is provided within each Discussion Board. 

(5) You are also required to open a Blackboard account through the Coursesites account website. 

(6) You will be required to create three Learning Objects that will be embedded into your Blackboard course. 

(7) You will complete the Progress Checks in each module.

(8) The grading criteria for this course is as follows:

· Discussion Board


32%  

· Progress Checks:


8% 

· Assignments



60% 

Total %/points:         


100% 

(9) The grading scale for this course is as follows:


A.................  90-100 points


B.................  80-89  points


C.................  70-79  points
	
	Discussion Board
	Assignments 
	Progress Checks
	Total

	Module 1
	20
	50
	10
	80

	Module 2
	
	100
	10
	110

	Module 3
	100
	100
	10
	210

	Module 4
	
	50
	10
	60

	Module 5
	100
	
	10
	110

	Module 6
	
	100
	10
	110

	Module 7
	100
	
	10
	110

	Module 8
	
	200
	10
	210

	
	320
	600
	80
	1000


Topical Outline
	Module
	Topic
	Assessment

	1
	What is Instructional Design?
	Discussion Board, Blackboard Account and Progress Check

	2
	Effective Learning
	Lesson Description and Progress Check

	3
	Designing the Learning Experience
	Discussion Board, Learner Analysis, and Progress Check

	4
	Working with the SME
	Learning Object and Progress Check

	5
	Implementation of Learning
	Discussion Board and Progress Check

	6
	Evaluation and Assessment
	Learning Objects and Progress Check

	7
	Interactive Elements of ELearning
	Discussion Board and Progress Check

	8
	Advancing Your Skills
	Final Presentation and Progress Check


ACADEMIC DISHONESTY POLICY

Cheating is defined as an attempt, successful or not, to give or obtain aid and/or information by illicit means in meeting any academic requirements, including examinations.  Cheating includes falsifying reports and documents.

Plagiarism is defined as the use, without proper acknowledgements, or the ideas, phrases, sentences, or larger units of discourse from another writer or speaker.  Plagiarism includes the unauthorized copying of software and the violation of copyright laws.

Students are responsible for knowing the policies regarding cheating and plagiarism and the penalties for such behavior.  Students must take care not to provide opportunities for others to cheat.  Students must inform the faculty member if cheating or plagiarism is taking place.  (Refer to the Student Bulleting, page 23 for the complete policy).

TEACHING/LEARNING STRATEGIES: 
Faculty believes that they are facilitators in the learning process and will guide the student to achieve the course objectives. Students are accountable for their learning and expected to be an active participant in this course. They are to come and be prepared by completing assigned readings. Teaching/Learning strategies listed below:

· Lectures/ synchronous web-based meetings
· Projects

· Discussion Boards

· Student Presentations

COMMUNICATION WITH STUDENTS

Students have access to faculty through email, scheduled conference calls, or Adobe Connect at scheduled times. In addition an Open Office Discussion Board is available to post questions and answers. 
General Information

Learning Environment Policy

All students are expected to support the university‘s commitment to provide an effective learning environment. Any behaviors and/or events determined to the detrimental to success in any Barry University related academic pursuit, at a location where the Barry University learning process takes place, are prohibited. This includes, but is not limited to, language used in online forums, timely postings to forums, and responding to forum postings as outlined on the course web site.

Attendance Policy

Students are expected to actively participate in course assignments.

Attendance and active participation in asynchronous sessions, group work and participation in the discussion boards, are a necessary requirement for successful performance in this course. Students are invited to join the “Cyber Café” discussion forum where they can share ideas and discuss course issues. If you have to miss a synchronous session, you will need to review the recorded session for content, assignments, and timeline adjustments.

Students are expected to complete weekly discussion assignment posts and reply to at least 2 students every week in the discussion board. It is the student's responsibility to contact the professor in writing and inform of any reasons that may interfere with turning in assignments on time. 

Incompletes

An incomplete grade may be given only to a student who has been attending classes on a regular basis and has submitted assignments and tests promptly, The request to complete required coursework must be made by the student and agreed to by the faculty member. An incomplete grade must be made up within the session following its receipt. It is the student's responsibility to arrange with the instructor for satisfactory completion of course requirements.

Class Cancellation Policy

Should the synchronous meetings need to be cancelled or postponed, every effort will be made to contact the student in a timely manner. In case of an emergency that causes a meeting to be cancelled or postponed, e.g., in the case of a hurricane, the student should contact Barry University to confirm cancellation. Cancellation of an online course is exceptionally rare.

Make-ups and Late Work

You are required to take all exams on the specified dates and turn in work when due. Any conflict of schedule should be brought to the instructors attention during the first week of classes or as soon as possible. You can only miss an exam if you have a) notified me via email/fax/phone BEFORE the exam and have obtained my permission, and b) you provide supporting documents subsequently, as applicable. Make-ups will only be granted in the case of a medical emergency and appropriate documentation (e.g., doctor’s note and ER visit report) is required.

Missed assignments will be calculated as a zero (0) for purposes of attaining the final grade.
Communication Policy

Students are required to communicate through Barry e-mail (MyMail). Any new email from the instructor will be sent to your Barry email address. You should check your email at least once a day. All emails will be acknowledged within 48 hours except on weekends and holidays. 

As a best practice, you should plan on logging into your course at least once a day to check for announcements, read and post discussion forums, and to contribute to any assignments that may need your attention.

Participation Policy

Discussion Forum Participation

Online discussions pose an opportunities for rich and meaningful student learning and interaction. Online discussions extend classroom learning by providing an asynchronous method of communication for the exchange of meaningful ideas that promote critical thinking and develop thoughtful reflective learning. All students are expected to participate in each weekly discussion. These forums will be grounded in durable or critical thinking utilizing case studies, problem/solution scenarios or other appropriate assignments.
Students are expected to complete weekly discussion assignment posts and reply to at least 2 students every week in the discussion board. It is the student's responsibility to contact the professor in writing and inform of any reasons that may interfere with turning in assignments on time. Students will NOT be able to make up discussion posts unless they submit a doctor’s note to the professor by the following class. Students with a doctor’s note will be given the opportunity to make up no more than 2 classes. 

· Is the contribution mechanically clear enough for readers to understand the points being made?

· Is the contribution on time?

· Does the contribution meet the minimum length requirements?

· Does the contribution reference assigned readings or other resources?

· Does the post contain "critical thinking" that is indicative of the paradigms in the field?

· Are the ideas communicated with respect for those who may dissent?


Consider the following when you reply:

· Is the reply mechanically clear enough for readers to understand the points?

· Does the tone of the reply demonstrate respect towards the author of the original post?

· Does the reply inspire further discussion among the class?

All postings no less than 300 words in three paragraphs which will be completed by Sunday midnight and will use a grading rubric. 

Other things to consider:

· Please be professional and courteous. 

· Online communication lacks the non-verbal cues that provide much of the meaning in face-to-face conversations. Choose your words carefully, phrase your sentences clearly, and keep your sentences and paragraphs brief.

· Review appropriate “Netiquette” at http://www.albion.com/netiquette/
· State the main topic of your posting in the Subject line.

· State your purpose for writing at or near the beginning of your message whenever possible.

· Proofread what you post. You may want to use a word processor to draft what you intend to say, check your spelling and grammar, and then paste your text into the Message section of your posting.

· Please do not use all capital letters. It makes it hard to read, and it comes across as though you were shouting.

Synchronous (Adobe Connect) Participation 

Courses include "synchronous" sessions in which the instructor communicates directly with the class in "real time". We have found that having some synchronous sessions in an online course add a variety of benefits to the online learning experience. It helps learners feel more connected to each other and more supported—and that results in better learning. In collaborative and learning endeavors, people may spark each other synergistically through real-time interactions—for a wider range of innovations. Synchronous learning will result in more real-time feedback from others. Live events will enable learners to achieve learning that is not possible otherwise—such as through role-plays and simulations.

Synchronous sessions are also important in that it provides that "just in time" information that we can get in our face to face classes but cannot in our online courses. Students have found that a live meeting session is the perfect solution in order to get answers to those questions that only the professor can provide.

The important thing to remember here is that your online course experience will be a blend of the two approaches-synchronous (real-time) and asynchronous (your time). 
These sessions are conducted using Adobe Connect. Please see the Student Resource section in the Canvas Portal to help you get up and running with the connections. Contact the Learning House Help Desk for assistance (24/7 – 1-800-985-9781). Do not call the Barry University Help Desk (DOIT).

Should you be unable to attend these sessions due to work schedules or other obligations, you are responsible for contacting the faculty member in order to arrange mutually satisfactory substitutions.

Software and Hardware Requirements

You should have a PC, Pentium or greater processor (2000, XP, Vista, Windows 7) or, Macintosh Power PC G3 Processor or greater. You should also have a reliable high-speed connection to the Internet (DSL, Cable Modem), reliable printer, speakers or headphones. A webcam and a microphone is needed for the synchronous sessions.

Operating Systems:

• Microsoft Windows XP 
• Microsoft Windows Vista 
• Microsoft Windows 7 
• Mac OS 10.2 (minimum) 

In general your computer should have one of the following internet browsers: 

• Internet Explorer 6.0 (minimum) 
• Firefox (Mozilla) 1.5 (minimum) 
• Google Chrome 8.0 (minimum) 

We strongly recommend using a high-speed (broadband) connection to access Canvas. (While dial-up access may work, users may experience problems if their network connection drops or becomes unavailable during assessments or other types of learning experiences).

Although not all courses use the same software, we recommend that you have the following applications:

• Microsoft Office Suite Software (Available through Barry University)
• Adobe Acrobat Reader for reading PDF files (http://get.adobe.com/reader) Free
• Adobe Flash Player for viewing flash videos (http://get.adobe.com/flashplayer/) Free
• Apple QuickTime for viewing QuickTime videos (http://www.apple.com/quicktime/download/) Free
• Windows Media Player for viewing videos (http://windows.microsoft.com/en-US/windows/downloads/windows-media-player) Free

Mobile Devices:

· Apple devices running iOS 4 or 5; compatible with iPhone 3GS, iPhone 4 and 4 S, iPad, iPad 2, and iPod touch (3rd or 4th generation recommended)

· Android™ devices running Android 2.2 or later with Adobe AIR® 2.7 or later for Android; compatible with HTC EVO 4G, HTC Flyer, Motorola Atrix, Motorola Droid X, Motorola Xoom, and Samsung Galaxy Tab (7-inch) and Samsung Galaxy Tab 10.1

· BlackBerry devices running BlackBerry® Tablet OS (QNX) 1.0.6 or later with AIR 2.7 or later for BlackBerry; compatible with BlackBerry PlayBook

Inclusive Community

Embracing a global worldview, the University nurtures and values cultural, social, and intellectual diversity, and welcomes faculty, staff, and students of all faith traditions.

Disability Statement

The Office of Disability Services provides information, advocacy, and academic accommodations to students with documented disabilities. To register, call 305-899-3488.
Barry University is committed to ensuring that students with physical and learning disabilities receive protections and equal access to programs and services as outlined by the 1990 Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973. This policy includes the design and delivery of online courses so that the access to a curriculum of learning for the disabled student is reasonably equivalent to that which is provided for the non-disabled student.
To be eligible for disability-related services, students must have a documented disability as defined by the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973. Students must request assistance first from Barry University’s Office of Disability Services. http://www.barry.edu/disabilityservices/default.htm
The Office of Disability Services at Barry University will arrange for any accommodations that are reasonable and do not compromise academic standards or place a prohibitive financial burden on the University.  Accommodations might include:

· Adaptive technology 

· Enlargers 

· Textbook scanning 

· E-book adaptation

Canvas, as a course management system, is designed to meet a variety of world accessibility requirements, including Section 508, Section 504 and W3C. Canvas supports the use of assistive technologies such as screen readers, text magnifiers and speech-to-text solutions
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